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THE RIGHT CHODICE IN PROJECT MANAGEMENT

PICKERING MIDDLE SCHOOL - Lynn, MA

' SCHOOL BUILDING COMMITTEE MEETING NO. 16

3:00 PM

Tuesday, January 10, 2017 City Hall, 3 City Hall Square, Room 402
Agenda
1. Administrative Approvals
o Approval of December 15, 2016 Meeting Minutes
2. Park Land Replacement Update
o Review of Next Steps
o Upcoming Votes by Park Commission, Conservation Commission, City Council
3. Eminent Domain Update
o Review of Next Steps
o Upcoming Votes by School Committee, City Council
4. Schedule Update
o MSBA Board Meeting on Schematic Design Submission — February 15, 2017
o Public Vote — Target March 14, 2017
5. Budget Update
o Review Project Budget
o Status of Designer Contract Amendment 2 and 3
o Need for Feasibility Study Agreement Amendment
6. Other Business/Discussions
7. Next Meetings
o School Building Committee Meeting February 7,2017 Proposed 3:00 PM
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